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Table 1: Key Shareholders of Major Institutional Shareholders 

December 31, 2020 

Institutional shareholder 

Name 

(Note 1) 

Major Shareholders of Institutional 

Shareholders  

(Note 2) 

% 

Tai Hong Investment 

Co., Ltd. 

Ho Ho Investment Co., Ltd. 29.4% 

Tai Cheng Investment Co., Ltd. 11.4% 

Lin, P F 14.0% 

Lin, P S 14.0% 

Lin, P C 14.0% 

Ho Ho Investment Co., 

Ltd. 

Tai Hong Investment Co., Ltd. 32.2% 

Tai Yu Investment Co., Ltd. 19.8% 

Tai Chia Investment Co., Ltd. 19.8% 

Tai Chien Investment 

Co., Ltd. 

Ho Ho Investment Co., Ltd. 19.7% 

Tai Chia Investment Co., Ltd. 12.2% 

Tai Yu Investment Co., Ltd. 12.1% 

Lin, P F 15.2% 

Lin, P S 15.2% 

Lin, P C 15.2% 

Lim Ken Seng Kah Kih 

Co., Ltd. 

Tai Chia Investment Co., Ltd. 16.7% 

Tai Yu Investment Co., Ltd. 19.8% 

Lin, P F 15.3% 

Lin, P S 15.3% 

Lin, P C 15.3% 

Note 1: The director/supervisor who represents a corporate shareholder, if any, shall identify the corporate 

shareholder’s name. 

Note 2: Please specify the major shareholders’ name (those with shareholdings in the first top 10) and their 

shareholdings. If the major shareholder is a corporation, please also complete the following Table 2. 
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Table 2: Key Shareholders of Major Institutional Shareholders in 

Table 1 

December 31, 2020 

Institutional shareholder 

Name 

(Note 1) 

Major Shareholders of Institutional 

Shareholders  

(Note 2) 

% 

Tai Cheng Investment 

Co., Ltd. 
Tai Yu Investment Co., Ltd. 14.8% 

Lin, P F 21.9% 

Lin, P S 21.9% 

Lin, P C 21.9% 

Tai Yu Investment Co., 

Ltd. 
Tai Chia Investment Co., Ltd. 40.9% 

Ho Ho Investment Co., Ltd. 16.5% 

Tai Chien Investment Co., Ltd. 16.2% 

Tai Chia Investment Co., 

Ltd. 

Tai Yu Investment Co., Ltd. 25.8% 

Tai Chien Investment Co., Ltd. 13.1% 

Lin, P F 10.1% 

Lin, P S 10.1% 

Lin, P C 10.1% 

Tai Hong Investment Co., 

Ltd. 
See Table 1 See Table 1 

Ho Ho Investment Co., 

Ltd. 
See Table 1 See Table 1 

Note 1: Names of the major shareholders identified in Table 1 who are corporations, if any, shall be specified. 

Note 2: Please specify the names of the corporate shareholders’ major shareholders (those with shareholdings in 

the first top 10) and their shareholdings. 
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Directors’ independence status and their relevant work experience (2) 

December 31, 2020 

 
 

Conditions  
 
 
 
 
 
 
 

Name 
(Note 1) 
 
 

Have more than 5 years of experience and 
the following professional qualifications 

Status of independence (Note 2) 

Number 
of public 
compani
es where 

the 
person 
holds 

the title 
as 

indepen
dent 

director 

Lecturer or 
above in 
commerce, 
law, finance, 
accounting 
or subjects 
required by 
the business 
of the 
company in 
public or 
private 
colleges or 
universities 

Passed the 
qualification 
examination 
with proper 
licensing by the 
national 
Government 
Apparatus as 
court judge, 
prosecutor, 
lawyers, 
certified public 
accountant or 
other 
professional 
designations 
required by the 
business of the 
Company 

Required 
Work 
experience 
in 
commerce, 
law, finance, 
accounting 
or others 
required by 
the 
Company 

1 2 3 4 5 6 7 8 9 10 11 12 

Lin, P F   ��     �    �  � �  

Lin, P S   ��     �    �  � �  

Lin, P C   ��     �    �  � �  

Lim, H T   �� �   � � � � � � � � �  

Lim Ken Seng Kah 
Kih Co., Ltd. 

Hsu, L L 
  � �        �  �   

Peng, C H   � �  � � � � � � � � � �  

Tai Hong Investment 
Co., Ltd. 
Lin, C H 

  �   �      �  �  1 

Tai Hong Investment 
Co., Ltd. 
Su, Y T 

  �   �      � � �   

Tai Hong Investment 
Co., Ltd. 
Lin, C Y 

  ��   �      �  �   

Tai Chien Investment 
Co., Ltd. 
Lin, C M 

  ��   �      �  �   

Ho Ho Investment 
Co., Ltd. 

Chen, C C 
  ��   �      � � �   

Ho Ho Investment 
Co., Ltd. 
Tsai, T M 

  ��   �   � � � � � �   

Lin, F C   �� � � � � � � � � � � � �  

Chen, C C   �� � � � � � � � � � � � �  

Hwang, T Y   �� � � � � � � � � � � � �  

Note 1: The number of boxes shall be adjusted subject to the actual circumstances. 

Note 2: Respective director and supervisor who meet the following qualifications 2 years before assumption of office and at 

the time of assumption office shall put a “�” in the appropriate space. 

(1) Not an employee of the Company or its affiliates. 
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(2) Not a director or supervisor of the Company or its affiliates (excluding the capacity of independent director of the 

Company or its parents, or a subsidiary directly or indirectly held by the Company with more than 50% of the shares with 

voting power). 

(3) Not a natural person, spouse, underage child, or under the title of a third party who holds more than 1% of the 

outstanding shares issued by the Company or among the top 10 natural person shareholders. 

(4) Not a spouse, kin at the second pillar under the Civil Code, or the lineal blood relatives within the third pillar under the 

Civil Code as specified in (1) through (3). 

(5) Not a director, supervisor or employee of a corporate shareholder who directly holds more than 5% of the outstanding 

shares issued by the Company, or a director, supervisor or employee of a corporate shareholder who is among the top 5 

shareholders. (excluding the capacity of independent director of the Company or its parents, or a subsidiary directly or 

indirectly held by the Company with more than 50% of the shares with voting power) 

(6) Not a director, supervisor, manager or shareholder holding more than 5% of the outstanding shares of specific company 

or institution in business or financial relation with the Company. (excluding the capacity of independent director of the 

Company or its parents, or a subsidiary directly or indirectly held by the Company with more than 50% of the shares with 

voting power) 

(7) Not a professional, owner, partner, director, supervisor, manager of proprietorship, partnership, company or institution 

that provide business, legal, financial and accounting services to the Company or a spouse to the aforementioned persons, 

provided that this restriction does not apply to any member of the remuneration committee who exercises powers 

pursuant to Article 7 of the Regulations Governing the Establishment and Exercise of Powers of Remuneration 

Committees of Companies Whose Stock is Listed on the TWSE or Traded on the GTSM (excluding the capacity of 

independent director of the Company or its parents, or a subsidiary directly or indirectly held by the Company with more 

than 50% of the shares with voting power) 

(8) Not a director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified company or 

institution that has a financial or business relationship with the company (this is not limited to the specified company or 

institution holds 20 percent or more and no more than 50 percent of the total number of issued shares of the company, 

and the independent directors who work concurrently for a company and its parent company or subsidiary, or a 

subsidiary of the same parent company according to these regulations or local laws). 

(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, 

partnership, company, or institution that, provides auditing services to the company or any affiliate of the company, or 

that provides commercial, legal, financial, accounting or related services to the company or any affiliate of the company 

for which the provider in the past 2 years has received cumulative compensation exceeding NT$500,000, or a spouse. 

However, this restriction does not apply to a member of the remuneration committee, public tender offer review 

committee, or special committee for merger/consolidation and acquisition, who exercises powers pursuant to the 

Securities and Exchange Act or to the Business Mergers and Acquisitions Act or related laws or regulations. 

(10) Not a spouse to or kin at the second pillar under the Civil Code to any other director. 

(11) Not under any of the categories stated in Article 30 of the Company Law. 

(12) No government apparatus agency, juristic person or its representative is elected under Article 27 of the Company Law. 
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IV. Status of Corporate Governance 

(I) Information about functions and operations of the Board of Directors 

The Board of Directors has called 7 meetings (A) in the most recent year, and the directors’ 

attendance is stated as follows: 

Job Title Name (Note 1) 
Actual number 
of attendance 

(B) 

Attend through 
proxy 

Actual attendance rate 
(%)  

(B/A) (Note 2) 
Remarks 

Attendance of the  !
th

 Board of Directors (from Jan. 1st to Dec. 31st 20"#: 7 Board of Director meetings in the year ) 

Chairman Lin, P F 7 0 100.00  

Director 

Lin, P S 7 0 100.00  

Lin, P C 7 0 100.00  

Lim, H T 7 0 100.00  

Lim Ken Seng Kah Kih Co., Ltd. 
Hsu, L L 

6 1 85.71  

Peng,C H 7 0 100.00  

Tai Hong Investment Co., Ltd. 
Lin, C H 

7 0 100.00  

Tai Hong Investment Co., Ltd. 
Su, Y T 

7 0 100.00  

Tai Hong Investment Co., Ltd. 
Lin, C Y 

6 1 85.71  

Tai Chien Investment Co., Ltd. 
Lin, C M 

7 0 100.00  

Ho Ho Investment Co., Ltd. 
Chen, C C 

5 2 71.43  

Ho Ho Investment Co., Ltd. 
Tsai, T M 

7 0 100.00  

Independent 
Director 

Lin, F C 7 0 100.00  

Chen, C C 7 0 100.00  

Hwang, T Y 7 0 100.00  

Other matters to be specified: 

(A) If any of the following circumstances occur, it is necessary to specify the dates of the board meetings, sessions, 

contents of motion, all independent directors' opinions, and the Company's responses towards independent directors’ 

opinions:  

(1) Matters referred to in Article 14-3 of the Securities and Exchange Act.  

(2) In addition to item (1), other matters involving objections or expressed reservations by independent directors that 

were recorded or stated in writing that require a resolution by the board of directors: None. 

(B) If any director’s recusal from the discussion or voting of proposal due to conflict of interest should occur, director’s 

name, contents of motion, causes for recusal, and voting should be specified: None. 

(C) The company listed on TWSE/TPEx shall disclose the evaluation cycle and duration, scope of evaluation, 

methodology, and evaluation contents of the self (peer) evaluation of the Board of Directors and fill out the "Board of 

Directors Evaluation Status": self-evaluation of the Board of Directors was implemented in 2020, please refer to "Board 

of Directors Evaluation Status" on the following page for detail. 

(D) Measures taken to strengthen the functioning of the Board of Directors (e.g. establishment of the Audit Committee, 

increasing transparency) to assist the board in carrying out its various duties: The Company’s Board has approved 

“Self-Evaluation or Peer Evaluation of the Board of Directors” on March, 2020. 

 

 

Note 1: The name and representative of the institutional shareholder of any director who is a corporation, if any, shall be disclosed. 

Note 2: 

(1) Where a specific director may be relieved from duty before the end of the fiscal year, specify the date of discharge. His actual 

attendance rate (%) to Board session shall be calculated on the basis of the actual number of sessions held and the number of 

sessions he attended. 

(2) Where a reelection may be held for filling the vacancies of directors before the end of the fiscal year, list out both the new and the 

discharged directors, and specify if they are the former directors, or newly elected, re-elected and the date of the reelection. Their 

attendance rate (%) at the Board session shall be calculated on the basis of the actual number of sessions held and the number of 

sessions they attended during the term of office. 
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(II) Information about Functions and Operations of Audit Committee� 

The Audit Committee has called 5 meetings (A) in the most recent year, and the directors’ 

attendance is stated as follows: 

Job Title Name (Note 1) 
Actual number 
of attendance 

(B) 

Attend through 
proxy 

Actual attendance rate 
(%)  

(B/A) (Note 2) 
Remarks 

Attendance of the  
nd

 Audit Committee (from Jan. 1st to Dec. 31st 20 !: " Audit Committee meetings in the year) 

Independent 
Director 

Lin, F C 5 0 100.00  

Chen, C C 5 0 100.00  

Hwang, T Y 5 0 100.00  

Other matters to be specified: 

I.   If any of the following circumstances should occur, the dates of meetings, sessions, contents of motion, resolutions of the 

Audit Committee and the Company’s response to the Audit Committee’s opinion should be specified: 

    (I) Matters referred to in Article 14-5 of the Securities and Exchange Act. Please refer to P.26. 

    (II) Other matters which were not approved by the Audit Committee but were approved by two-thirds or more of all 

directors: None. 

 .  If any independent director’s recusal from the discussion or voting of proposal due to conflict of interest should occur, 

director’s name, contents of motion, causes for recusal, and voting should be specified: None. 

!.  Communications between the independent directors, the Company's chief internal auditor and CPAs (e.g. discussion items, 

methods and results of audits of corporate finance or operations, etc.) 

(I) The CPAs hired by the Company participates in the Audit Committee meeting periodically to review or audit the 

financial statements of the Company and its domestic and overseas subsidiaries. The CPAs also report important 

accounting/audit issues to the independent directors and exchange opinions on adjusting the journal entries and the 

effects or account presentation due to amendments to laws. Communications between the independent directors and 

CPAs are stated as follows: 

�2020-03-16: Report of audit results for 2019 financial statements. Discuss and communicate the impacts of the 

amended regulations related to stock exchange and securities, and introduce the amended regulations. 

�2020-08-11: Report of audit results of the Second Quarter (Q2) 2020 financial statements. Introduction of 

regulations related to stock exchange and securities and progress of their amendments. 

�2020-11-09: Report of audit results of the Third Quarter (Q3) 2020 financial statements. Reviewed financial data. 

Discuss and communicate the impacts of the amended regulations related to stock exchange and securities. 

     

(II) Internal audits are conducted in accordance with the annual audit plan and internal audit report is provided to 

independent directors for review by the end of the next month after the audit. A quarterly follow-up report will be 

provided to the independent directors if internal control defects or improved results of defects are found. The 

internal audit chief attends the Audit Committee meeting to present audit report. Communications between the 

independent directors and the internal audit chief are stated as follows: 

�2020-03-16: (1) 2019-10~2020-01 internal audit report  

            (2) Assessment of the effectiveness of 2019 internal control system and Statement of Internal Control 

System.  

�2020-05-06: 2020-02 internal audit report. 

�2020-07-07: 2020-03~05 internal audit report. 

�2020-08-11: 202006 internal audit report. 

�2020-11-09: (1)2020-07~09 internal audit report. 

            (2) Motion for 2021 audit plan. 

IV�Key matters of the year and its operation situation: 

(I) Audit Committee of the Company is composed of 3 independent directors, assisting the board of 

directors to supervise fair presentation of financial reports of the Company, the hiring (and dismissal), 

independence, and performance of certificated public accountants of the Company, effective 

implementation of the internal control system of the Company, compliance with relevant laws and 

regulations by the Company and management of the existing or potential risks of the Company.  

(II) 5 meetings were convened by the Audit Committee in 2020. Contents of each proposal and follow-ups 

are listed in the chart of “Resolutions related to Securities and Exchange Act §14-5.”Key matters are as 

follows: 

1. Evaluation of the External Auditor’s Independence. 

2. Motion for amendments to the "Regulations Governing the Acquisition and 
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Disposition of Assets", "Operating Procedure for Financial Derivatives Transactions", 

"Operating Procedure for Making Endorsements/Guarantees", "Operating Procedure 

for Granting Loans to Others". 

3. Motion for amendments to the "Internal Control System". 

4. Loaning funds to subsidiaries and making endorsements or guarantees for 

subsidiaries. 

5. Audit the Financial Report. 

6. Motion for audit plan. 

7. Review the Business Report. 

Note 1:Where a specific independent director may be relieved from duty before the end of the fiscal year, specify the date of 

discharge. His actual attendance rate (%) to Board session shall be calculated on the basis of the actual number of sessions 

held and the number of sessions he attended. 

Note 2:Where a reelection may be held for filling the vacancies of independent directors before the end of the fiscal year, list out both 

the new and the discharged independent directors, and specify if they are the former independent directors, or newly elected, 

re-elected and the date of the reelection. Their attendance rate (%) at the Audit Committee session shall be calculated on the 

basis of the actual number of sessions held and the number of sessions they attended during the term of office. 
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(IV) Composition, Responsibilities and Operations of the Remuneration 
Committee 

(1) Professional Qualifications and Independence Analysis of Remuneration 

Committee Members 

Note: Respective remuneration committee member who meets the following qualifications 2 years before assumption of 

office and at the time of assumption office shall put a “�” in the appropriate space. 

(1) Not an employee of the Company or its affiliates. 

(2) Not a director or supervisor of the Company or its affiliates. Not applicable in cases where the person is an 

independent director of the parent company, or any subsidiary as appointed in accordance with the Act or with 

the laws of the country of the parent or subsidiary. 

(3) Not a natural person, spouse, underage child, or under the title of a third party who holds more than 1% of the 

outstanding shares issued by the Company or among the top 10 natural person shareholders. 

(4) Not a managerial officer listed in (1), a spouse listed in (2) and (3), relatives within the second degree of kinship 

or lineal blood relatives within the third degree of kinship. 

(5) Not a director, supervisor, or employee of a corporate shareholder that directly holds five percent or more of the 

total number of issued shares of the company, or that ranks among the top five in shareholdings, or that 

designates its representative to serve as a director or supervisor of the company under Article 27, paragraph 1 or 

2 of the Company Act (however, this is not limited to independent directors who work concurrently for a 

company and its parent company or subsidiary, or a subsidiary of the same parent company according to these 

regulations or local laws). 
(6) Not a majority of the company's director seats or voting shares are controlled by the same person: a director, 

supervisor, or employee of that other company (however, this is not limited to independent directors who work 
concurrently for a company and its parent company or subsidiary, or a subsidiary of the same parent company 
according to these regulations or local laws). 

(7) Not the chairperson, general manager, or person holding an equivalent position of the company and a person in 

any of those positions are the same person or are spouses: a director (or governor), supervisor, or employee of 

that other company or institution (however, this is not limited to independent directors who work concurrently 

for a company and its parent company or subsidiary, or a subsidiary of the same parent company according to 

these regulations or local laws).Not under any of the categories stated in Article 30 of the Company Law. 

(8) Not a director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified 

company or institution that has a financial or business relationship with the company (this is not limited to the 

specified company or institution holds 20 percent or more and no more than 50 percent of the total number of 

issued shares of the company, and the independent directors who work concurrently for a company and its 

parent company or subsidiary, or a subsidiary of the same parent company according to these regulations or 

local laws). 

 
Title 

Criteria 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Name 

Meets One of the Following Professional Qualification 
Requirements, Together with at Least Five Years’ Work 

Experience 
Independence Criteria (Note) 

Number of 
Other Public 
Companies in 

Which the 
Individual is 
Concurrently 
Serving as an 
Remuneratio
n Committee 

Member 

Remarks 
(11) 

An instructor or 
higher position in 
a department of 
commerce, law, 
finance, 
accounting, or 
other academic 
department related 
to the business 
needs of the 
Company in a 
public or private 
junior college, 
college or 
university 

A judge, public 
prosecutor, attorney, 
Certified Public 
Accountant, or other 
professional or 
technical specialist 
who has passed a 
national examination 
and been awarded a 
certificate in a 
profession necessary 
for the business of the 
Company 

Has work 
experience in the 
areas of 
commerce, law, 
finance, or 
accounting, or 
otherwise 
necessary for the 
business of the 
Company 

1 2 3 4 5 6 7 8 9 10 

Independent 
Director 

Hwang, T Y   �� ��������������������  
 

Other Su, S M   �� ��������������������   

Independent 
Director 

Chen, C C   �� ��������������������  
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(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, 

partnership, company, or institution that, provides auditing services to the company or any affiliate of the 

company, or that provides commercial, legal, financial, accounting or related services to the company or any 

affiliate of the company for which the provider in the past 2 years has received cumulative compensation 

exceeding NT$500,000, or a spouse.�However, this restriction does not apply to a member of the remuneration 

committee, public tender offer review committee, or special committee for merger/consolidation and acquisition, 

who exercises powers pursuant to the Securities and Exchange Act or to the Business Mergers and Acquisitions 

Act or related laws or regulations. 

(10) Not under any of the categories stated in Article 30 of the Company Law. 

(11) Remark: Responsibilities and Operations of the Remuneration Committee 

Review the Committee Charter, and put forward suggestions on amendments thereto on a regular basis. 

Develop and review the policies, systems, standards and structures of annual and long-term performance goals 

of and salary remuneration for directors and managers on a regular basis. 

Regularly evaluate the achievement of the performance objectives by directors and managers, and determine the 

details and amount of salary and compensation for individual director or manager. 
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(2) Attendance of Members at Remuneration Committee Meetings 

1. There are 3 members in the Remuneration Committee. 

2. 4th Committee members’ period: from June 13, 2018 to June 12, 2021. 

The Remuneration Committee has called 2 meetings (A) in the most recent year, and the 

Committee members’ attendance is stated as follows:��

Title Name 

Actual 
number of 
attendance 

(B) 

Attend 
through 
proxy 

Actual 
attendance rate 

(%)  
(B/A)  

Remarks 

Convener Hwang, T Y 2 0 100.00 �

Member Su, S M 2 0 100.00  

Member Chen, C C 2 0 100.00  

Annotation� 

1. The Remuneration Committee has discussed content of the motion and Resolutions: 

Session 
Date of the 

meeting 

Content of the motion Resolutions 

The 4th meeting of the 4th 

Remuneration Committee 

2020-03-16 Motion for allocation of 

remuneration to directors 

and managers 2019 

Approval by 

members 

The 5th meeting of the 4th 

Remuneration Committee 

2020-08-11 Periodic review ‘‘Motion 

for remuneration to 

directors and managers.’’ 

The 6th meeting of the 4th 

Remuneration Committee 

2021-03-15 Motion for allocation of 

remuneration to directors 

and managers 2020 

2. If the board of directors declines to adopt or modifies a recommendation of the 

remuneration committee, it should specify the date of the meeting, session, content of the 

motion, resolution by the board of directors, and the Company’s response to the 

remuneration committee’s opinion (e.g., the remuneration passed by the Board of 

Directors exceeds the recommendation of the remuneration committee, the circumstances 

and cause for the difference shall be specified): None.�

3. Resolutions of the remuneration committee objected to by members or expressed 

reservations and recorded or declared in writing, the date of the meeting, session, content 

of the motion, all members’ opinions and the response to members’ opinion should be 

specified: None.�
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(VIII) Continuing Education of Directors/Supervisors 

Job title Name 
Date 

elected 

Date when 
first 

elected 

Date 
Organizer Program Hours 

Total 
hours 

Remarks 
From To 

Direct Lin, P F 2018/06/13 1967/09/16 2020/07/29 2020/07/29 

Chinese 
National 
Association of 
Industry and 
Commerce 

The Future Trend of 

Digital and AI-based 

Transformation for 

Enterprises 

3.0 3  

Direct Lin, H T 2018/06/13 1988/03/19 

2020/05/19 2020/05/19 

Chinese 
National 
Association of 
Industry and 
Commerce 

Impacts of the Newly 

Promulgated 

"Commercial Case 

Adjudication Act" and 

Responses�

3.0 

6 

 

2020/05/26 2020/05/26 

Chinese 
National 
Association of 
Industry and 
Commerce 

Risk Management and 

Legal Responsibilities of 

Independent Directors�

3.0  

Direct Lin, C H 2018/06/13 2000/04/28 

2020/05/26 2020/05/26 

Chinese 
National 
Association of 
Industry and 
Commerce 

Risk Management and 

Legal Responsibilities of 

Independent Directors�
3.0 

6 

 

2020/07/28 2020/07/28 

Chinese 
National 
Association of 
Industry and 
Commerce 

Standards and Practice of 

Related Party 

Transactions with 

Company Directors and 

Supervisors�

3.0  

Direct Lin, C Y 2018/06/13 2004/10/06 

2020/06/16 2020/06/16 
Taiwan Institute 
for Sustainable 
Energy 

Taiwan's National 

Governance in the 

Post-Epidemic Era�

2.0 

6 

 

2020/07/15 2020/07/15 
Taiwan Institute 
for Sustainable 
Energy 

The Legal Environment 

of the U.S. Market Faced 

by Taiwanese Enterprises�
2.0  

2020/09/03 2020/09/03 
Taiwan Institute 
for Sustainable 
Energy 

Challenges and 

Opportunities for Taiwan 

in the New International 

Environment�

2.0  

Direct Tsai,T M 2018/06/13 2017/10/26 

2020/05/05 2020/05/05 

Securities and 
Futures 
Development 
Foundation 

How Should Enterprises 

Respond to Amendments 

to the Labor Incident Act: 

Case Studies�

3.0 

6 

 

2020/05/14 2020/05/14 

Securities and 
Futures 
Development 
Foundation 

Explanation and 

Decision-Making 

Application of Enterprise 

Financial Information�

3.0  

Independent 
Direct 

Chen, C C 2018/06/13 2012/06/05 

2020/07/21 2020/07/21 

Chinese 
National 
Association of 
Industry and 
Commerce 

Analysis and Practice of 

Anti-Money Laundering 

and Combating the 

Financing of Terrorism�

3.0 

6 

 

2020/07/29 2020/07/29 

Chinese 
National 
Association of 
Industry and 
Commerce 

The Future Trend of 

Digital and AI-based 

Transformation for 

Enterprises 

3.0  

Independent 
Direct 

Hwang, T 
Y 

2018/06/13 1990/06/23 

2020/07/29 2020/07/29 

Chinese 
National 
Association of 
Industry and 
Commerce 

The Future Trend of 

Digital and AI-based 

Transformation for 

Enterprises 

3.0 

6 

 

2020/07/30 2020/07/30 

Chinese 
National 
Association of 
Industry and 
Commerce 

Financial Report 

Reviewing Methodology 

for Directors and 

Supervisors�

3.0  
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(IX) Status of Internal Control 

 

 
TAIWAN GLASS IND. CORP. 

Statement of Declaration of Internal Control System 
March 15, 2021 

The Company hereby declares the following based on its self-assessment result on the internal control 

system in 2020: 

1. The Company acknowledges that the Board and management shall be responsible for establishing, 

implementing and maintaining the internal control system. The Company has already established the system. 

The internal control system is intended to provide reasonable assurance on the operating result and 

efficiency (including profit, performance and safety of assets, et al.), reliability of financial statements and 

compliance with laws. 

2. Notwithstanding, the internal control system is subject to some restrictions. No matter how perfectly it is 

designed, an effective internal control system is only able to provide reasonable assurance on said three 

objectives. Besides, the validity of the internal control system might vary subject to changes in environments 

and circumstances. The Company’s internal control system is subject to a self-supervisory mechanism. Any 

defect will be corrected by the Company immediately upon identification. 

3. The audit of the Company dealing operation has been conducted in accordance with the Standards for Public 

Companies in the Establishment of Internal Control System (the "Standards”) for identifying the 

effectiveness of the internal control system, and determines if the design and enforcement of internal control 

are effective. The Standards are intended to judge the internal control system by dividing the system into five 

elements according to the management control process, namely, (1). control over environment, (2). risk 

assessment, (3). control operation, (4). information and communication, and (5). supervision.  Each element 

consists of certain items. For said items, please refer to the “Standards”. 

4. The Company has already adopted said criteria to identify the effectiveness of the internal control system 

and to determine if the design and enforcement thereof are effective. 

5. Based on the result referred to in the preceding paragraph, the design and enforcement of the Company’s 

internal control system (including supervision and control over its subsidiaries) on December 31, 2020, 

including the achievement of operating result and efficiency, reliability of financial statements and 

compliance with laws, is considered effective and able to provide reasonable assurance on said objectives. 

6. The statement constitutes the summary content of the Company’s Annual Report of current year and the 

Offering Prospectus, and shall be disclosed to the public. Any misrepresentation or concealment of the 

aforementioned disclosures shall be liable to violation of Articles 20, 32, 171 and 174 of the Securities and 

Exchanges Act and the legal consequences thereof. 

 

 

TAIWAN GLASS IND. CORP. 

Chairman: Lin, P F 

President & CEO: Lin, P S 

 

 

(X) Punishment for violations of laws and internal control system imposed on the Company 

and its internal staff, and the major defects and correction thereof from the recent year 

until the date the Annual Report was printed: N/A. 
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(XII) Adverse opinion from directors or supervisor over important resolution of the Board 

from the most recent year until the day the Annual Report was printed with records or 

written declaration, and the contents of such opinion: None. 

 

(XIII) Information on resignation and termination of parties relating to the financial report 

from the most recent year until the date the Annual Report was printed: None. 

 

V. Audit fee information� 

Accounting Firm Name of CPA Audit Period Remarks 

Ernst & Young Hsiao, Teresa Fuh, Andrew 2020.01.01~2020.12.31  

 

                                                        Currency Unit: NTD thousand 

Fee items 

Amount range 
Audit 

fee 

Non-Audit 

fee 
Total 

1 Less than 2,000 thousand  1,927 1,927 

2 2,000 thousand (inclusive therein) ~4,000 thousand    

3 4,000 thousand (inclusive therein) ~6,000 thousand    

4 6,000 thousand (inclusive therein) ~8,000 thousand    

5 8,000 thousand (inclusive therein) ~10,000 thousand 8,418  8,418 

6 10,000 thousand above    

Note: Non-Audit fee include transfer pricing and CSR report. 

 

In the event of any of the following circumstances, the Company shall disclose the 

independent auditor fee information: 

 

(I) Where non-audit fees paid to the independent auditing firm and their affiliates 

exceeded the audit fees by more than twenty-five percent, the audit and non-audit fees 

and contents of the non-audit service shall be disclosed:  

Currency Unit: NTD thousand 

Accounting 

Firm 

Name of 

CPA 

Audit 

fee 

Non-Audit fee 
Audit 

Period 
Remark System 

of design 

Company 

registration 

Human 

Resource 

Other 

(Note) 
Subtotal 

Ernst & Young 

Hsiao, Teresa 

8,418 0 0 0 1,927 1,927 2020 

Note Non-audit 

fee-other include 

transfer pricing and 

CSR report NT$ 1,927 

thousand dollars. 
Fuh, Andrew 

 

 (II) In the case of change of independent auditing firm and the audit fees of the year in 

which the independent auditing firm was changed less than that of the previous year, 

please disclose the amount of audit fees before and after the change, and reasons of the 

change: N/A. 
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(III) In the case of audit fees less than that of the previous year by more than 10%, please 

disclose the decrease in the audit fees, and proportion and cause thereof: N/A. 

 

VI. Information on the replacement of independent auditors for the most recent two years and 

afterwards:N/A 

 

�

VII. Name of auditing firm or its affiliates at which the company’s chairman, president, or 

managers responsible for financial or accounting matters was an employee over the past tear, 

his/her position and employment period: N/A. 

 

VIII. Evaluation of the External Auditor’s Independence: 

The Audit Committee of the Company has reviewed the independency of audit accountant 

based on the following criteria and reported the examination results to the Board:  

(1) The Company has acquired Statement of Accountant Independency. 

(2) The Company has checked the independency of audit accountant from the aspects of the 

financial profit, loans and guarantees, business relations, family and personal contacts, 

employment status, gifts and special offers, rotation of audit accountant and non-audit 

business.�
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X. Relationship among the Top Ten Shareholders: 

Note 1: The shareholders’ names shall be identified separately (in the case of corporate shareholders, the corporate shareholders’ 

names and representatives shall be identified separately). 

Note 2: The ratio of shareholding is calculated in terms of own shareholdings, shares held by spouse & children under age or 

shareholdings under the title of a third party. 

Note 3: The shareholders’ are including institutional shareholder and natural person. Shareholders’ shall be disclosing related to one 

another under Regulations Governing the Preparation of Financial Reports by Securities Issuers. 

Note 4: The representative of the legal entity is the same person. 

Note 5: The relations between the representatives of the legal entities are two-degree relatives. 

 

 

 
 

Name 
Current Shareholding 

Spouse’s/minor’s 

Shareholding 

Shareholding 

by Nominee 

Arrangement 

Name and Relationship Between the 

Company’s Top Ten Shareholders, or Spouses 

or Relatives Within Two Degrees 
Remarks 

Shares % Shares % Shares % Name Relationship 

Tai Hong Investment 
Co., Ltd. 

420,137,922 14.45% 0 0 0 0 Tai Cheng Note 4  

Chairman: Lin, P F   20,603,512 0.71% 2,690,233 0.09%   

Ho Ho. Tai Chien. Tai Yu. Tai 
Chia. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 5  

Ho Ho Investment 
Co., Ltd. 

402,748,231 13.85% 
0 

0 0 0 
Tai Yu. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 1,202,157 0.04%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia 

Note 5  

Tai Chien 
Investment Co., Ltd. 

249,002,246 8.56% 0 0 0 0 Tai Chia Note 4  

Chairman: Lin, P C 6,191,002 0.21% 4,729,447 0.16%   

Tai Hong. Ho Ho. Tai Yu. Tai 
Cheng. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 5  

Tai Yu Investment 
Co., Ltd. 

245,538,788 8.44% 
0 

0 0 0 
Ho Ho. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 1,202,157 0.04%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia  

Note 5  

Tai Cheng 
Investment Co., Ltd. 

228,213,247 7.85% 0 0 0 0 Tai Hong Note 4  

Chairman: Lin, P F   20,603,512 0.71% 2,690,233 0.09%   

Ho Ho. Tai Chien. Tai Yu. Tai 
Chia. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 5  

Tai Chia Investment 
Co., Ltd. 

157,795,282 5.43% 0 0 0 0 Tai Chien Note 4  

Chairman: Lin, P C 6,191,002 0.21% 4,729,447 0.16%   

Tai Hong. Ho Ho. Tai Yu.   
Tai Cheng. Lim Ken Seng 
Kah Kih. TG Pension Fund 
Management Committee 

Note 5  

Lim Ken Seng Kah 
Kih Co., Ltd. 

136,904,500 4.71% 
0 

0 0 0 
Ho Ho. Tai Yu. TG Pension 
Fund Management 
Committee 

Note 4  

Chairman: Lin, P S 14,897,934 0.51%   1,202,157 0.04%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia 

Note 5  

Fubon Life 
Insurance Co., Ltd. 

133,200,558 4.58% 0 0 0 0 
    

 

Chairman: Tsai, M H 0 0 0          0    

TG Pension Fund 
Management 
Committee 

39,289,621 1.35% 0 0 0 0 
Ho Ho. Tai Yu. Lim Ken 
Seng Kah Kih 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 1,202,157 0.04%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia 

Note 5  

S.E.A. GLASS 
INDUSTRY PTE 
LTD 

24,942,058 0.86% 0 0 0 0 
     

 0 0 0 0   
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XI. Total shareholding ratio in each invested enterprise invested by the Company, and 

the Company’s directors, supervisors, managers, and enterprises controlled by 

the Company directly or indirectly, and consolidated shareholdings thereof: 

 
                                                                       December 31, 2020 Unit: share; % 

Investee (Note) 

Invested by the 

Company 

Invested by directors, 

supervisors, managers, 

and enterprises 

controlled by the 

Company directly or 

indirectly 

Combined investment 

Shares % Shares % Shares % 

TGUS 4,612 100.00   4,612 100.00 

TGCH 1,221,748,651 93.98   1,221,748,651 93.98

TAGC 26,100,000 87.00   26,100,000 87.00 

TVIG 43,875,000 65.00   43,875,000 65.00

Note: The Company’s long-term equity investment under the equity method 
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Four. Status of Capital Planning 

 

I. Sources of capital stock: 

Date 
Issuing 

price 

Authorized capital 

stock 
Issued capital stock Remarks 

Shares 

(thousand 

shares) 

Amount 

(NTD 

Thousand) 

Shares 

(thousand 

shares) 

Amount 

(NTD 

Thousand) 

Sources of Capital Stock 

(NTD Thousand) 

Offset by 

any 

property 

other than 

cash 

Others 

2020-12 10 3,000,000 30,000,000 2,908,061 29,080,608 

Capital NT$150,000 at the time of 

incorporation 

Capital increase in cash NT$5,410,510 

Recapitalization of earnings NT$22,458,098 

Recapitalizations of capital reserve 

NT$938,365 

Capital increase upon merge of TFG: 

NT123,635 

None None 

2021-05 10 3,000,000 30,000,000 2,908,061 29,080,608 

Capital NT$150,000 at the time of 

incorporation 

Capital increase in cash NT$5,410,510 

Recapitalization of earnings NT$22,458,098 

Recapitalizations of capital reserve 

NT$938,365 

Capital increase upon merge of TFG: 

NT123,635 

None None 

 

Stock Type 
Authorized capital stock 

Remarks 
Outstanding shares Unissued Shares Total 

Common stock 2,908,061 thousand shares 91,939 thousand shares 3,000,000 thousand shares Listed stock 

Information about shelf registration system: N/A 

II. Composition of Shareholders: 

April 13, 2021 

Composition of 

Shareholders 

Number 

Government 

Apparatus 

Financial 

Institution 

Other Juridical 

Person 
Individual 

Foreign Institution 

and Foreigner 
Total 

No. of Person 4 46 161 55,867 240 56,318 

Shares 7,283,042 160,002,794 1,980,244,981 500,204,101 260,325,882 2,908,060,800 

Proportion 0.25  5.50  68.09  17.20  8.95  100  

Note: Primary exchange-listed (or OTC-listed) companies and emerging stock companies shall disclose their shareholding ratios 

in Mainland China investment, if any. Mainland China investment means the investment by the people, corporations, 

groups or other institutions in the Mainland China Area or any companies invested by the people, corporations, groups or 

institutions in a third territories referred to in Article 3 of the Measures Governing Investment Permit to People of the 

Mainland China Area. 
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III. Diversification of Shareholdings: 

Par Value at NT$10 per share  April 13, 2021 

Range of Shares No. of Shareholders Shares held (shares) Proportion 

 1 to 999  18,296     3,996,812   0.140 

 1,000 to 5,000  27,979    58,643,691   2.020 

 5,001 to 10,000   4,699    37,020,415   1.270 

 10,001 to 15,000   1,441    18,266,350   0.630 

 15,001 to 20,000     971    18,039,622   0.620 

 20,001 to 30,000     861    21,963,750   0.760 

 30,001 to 40,000     456    16,196,483   0.560 

 40,001 to 50,000     311    14,569,935   0.500 

 50,001 to 100,000     580    41,925,177   1.440 

 100,001 to 200,000     309    43,751,733   1.500 

 200,001 to 400,000     176    50,496,730   1.740 

 400,001 to 600,000      70    35,110,973   1.210 

 600,001 to 800,000      34    23,483,758   0.810 

 800,001 to 1,000,000      25    22,456,739   0.770 

 1,000,001 and above     110 2,502,141,632  86.040 

 Total   56,318 2,908,060,800 100.000 

Preferential stock: N/A. No preferential stock has been issued by the Company. 

 

IV. List of Major Shareholders: 

 

Shares 

Name of  

major shareholders 

Shares held Proportion 

Tai Hong Investment Co., Ltd. 420,137,922 14.45%

Ho Ho Investment Co., Ltd. 402,748,231 13.85%

Tai Chien Investment Co., Ltd. 249,002,246  8.56%

Tai Yu Investment Co., Ltd. 245,538,788  8.44%

Tai Cheng Investment Co., Ltd. 228,213,247  7.85%

Tai Chia Investment Co., Ltd. 157,795,282  5.43%

Lim Ken Seng Kah Kih Co., Ltd. 136,904,500  4.71%

Fubon Life Insurance Co., Ltd. 133,200,558  4.58%

TG Pension Fund Management Committee  39,289,621  1.35%

123242567411589:;1<=>5?<357<:  24,942,058 0.86%
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VI. Dividend policy and implementation: 

(I) Dividend Policy 

The shareholder’s meeting of the Company passed a resolution on June 17, 2016 

to amend the Company Charter, in which the dividend policy has been revised and 

reinstated as follows: 

If there is any profit of annual revenue, the Company shall distribute one point 

five percent (1.5%) of net profit to the employees as remuneration, and less than one 

point five percent (1.5%) of net profit to the directors as remuneration. If there is any 

accumulated deficit, the amount of restitution shall be remained first. 

If there is any profit after annual accounting, it shall be distributed with the 

following order. 

1. To restitute deficits.  

2. To distribute ten percent (10%) of net profits to a legal reserve. If the legal 

reserve has reached the amount of Capital, it is no limitation.  

3. To distribute special reserve.  

4. After distribution of Item 1~3 above mentioned, if there is any net profit 

remaining, the Board of Directors shall prepare a distribution proposal and submit to 

the shareholders’ meeting for resolution.  

For sound financial planning, appropriate dividend strategies shall be made 

according to the annual actual operating situation, Capital budget of next annual, and 

the necessary of supporting capital by profits for sustainable operation and 

development. After deducted Item 1 to 3 above from Income, the dividends and 

bonuses above mentioned shall not be lower than 50% of the earnings. Only when the 

dividends and bonuses is lower than 1% of capital, it can be resolved to transfer all of 

them to retained earnings and not to be distributed. The rate of distributing cash 

dividends shall not be lower than 20% of total dividends.  

 

(II) Allocation of dividends proposed at the shareholders’ meeting 

The shareholders’ meeting resolved that based on the outstanding common stock 

totaling 2,908,060,800 shares, the Cash Dividend would be allocated at NT$0.5 per 

share and Stock Dividend at NT$0.0 per share, totaling NT$0.5 per share. 

 

VII. The effects of stock grants proposed at this shareholders’ meeting on 

business performance and EPS: N/A, as no stock dividend was allocated. 

 

VIII. Remuneration to employees ,directors and supervisors: 

(I)   Proportion or scope of remuneration to employees ,directors and supervisors as stated 

in the Company’s Articles of Incorporation: 

If there is any profit of annual revenue, the Company shall distribute one point five 

percent (1.5%) of net profit to the employees as remuneration, and less than one point 

five percent (1.5%) of net profit to the directors as remuneration. If there is any 

accumulated deficit, the amount of restitution shall be remained first. 
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(II)  The accounting in the case of deviation from the basis for stating remuneration to 

employees and remuneration to directors, the basis for calculating the quantity of stock 

dividends to be allocated, and the actual allocation: 

Currency Unit: NTD thousand 

 Stated as 

expenditure 

Actual 

allocation Deviation 

Cash remuneration to employee 39,106 39,106 - 

Stock remuneration to employee - - - 

Remuneration to directors and supervisors 39,106 39,106 - 

Deviation treatment: N/A. 

 

(III) Information about any proposed allocation of remuneration by the Board of Directors’ 

Meeting: 

1. Allocation of cash remuneration and stock remuneration to employees/ 

directors/supervisors. 

Currency Unit: NTD thousand 

Cash remuneration to employee 39,106 

Stock remuneration to employee - 

Remuneration to directors and supervisors 39,106 

 

2. Quantity of stock remuneration to be allocated to employees, and the proportion 

thereof to net income, and total of the same and remuneration to employees to net 

income, for the current period: 

 No stock remunerations have been allocated to employees. 

 

(IV) The actual allocation of remuneration to employees/directors/supervisors in the 

previous year (including the number, amount and stock price of allocated shares), the 

remuneration between the actual allocation and the estimated figures, if any, and cause 

and treatment thereof. 

Currency Unit: NTD thousand 

� Stated as 

expenditure 

Actual 

allocation Deviation 

Cash remuneration to employee - - - 

Stock remuneration to employee - - - 

Remuneration to directors and supervisors - - - 

Deviation treatment: N/A. 
 

IX. Buyback of common stocks: N/A 

X.    Information on the Company’s Issuance of Corporate Bonds: N/A 

XI.   Information on Preferred Shares, Global Depository Receipts, 

Employee Stock Warrants and Issuance of New Shares in Connection 

with a Merger or Acquisition or with Acquisition of Shares of Any 

Other Company: N/A 

XII.  The Company’s Capital Allocation Plans: N/A 
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Five. Overview of Operations 

I. Content 

(I) Scope of Business 

1 The scope of business covers the following areas: 

(1) Mining, processing, and sale of glass materials. 

(2) Manufacturing and sale of flat glass products. 

(3) Manufacturing and sale of rolled glass products. 

(4) Manufacturing and sale of wire glass products. 

(5) Processing and sale of reflective flat glass products. 

(6) Processing and sale of tempered and laminated glass products. 

(7) Processing and sale of mirror glass products. 

(8) Processing and sale of insulating multi-layer glass products. 

(9) Processing and sale of railcar coach glass products. 

(10) Processing and sale of tabletop and beveled glass products. 

(11) Manufacturing and sale of glass container products. 

(12) Manufacturing and sale of glass tableware products. 

(13) Manufacturing, processing and sale of high temperature-resistant glass 

products. 

(14) Manufacturing, processing and sale of fiberglass reinforced and fabric 

products. 

(15) Export of glass manufacturing machinery and technologies. 

(16) Import and export of glass materials and machinery. 

(17) Glass installation project engineering. 

(18) Taiwan Glass may conduct businesses other than the registered categories 

permitted by the laws and relevant regulations. 

2 Current Major Products and Ratio of the Company 

Major Products Ratio 

Flat Glass 68.39% 

Glass Fiber 22.83% 

Glass Container 8.52% 

Others 0.26% 

 

3 Products under Development: 

(1) Super clear glass for photovoltaic batteries has successfully passed trial 

production in the second half of 2008, and several production lines 

successively launched into production in 2009, 2010, 2011 and 2012. This 

high-quality product is around 3 to 19mm and the technology is mature and 

stable. It is expected to fill the demand from the photovoltaic, construction, and 

export markets expected to recommence production in 2021. 
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(2) Changpin factory is a glass processing plant that produces various advanced 

and diverse products with competitive niches including highly functional 

Low-E and vacuum glass. 

(3) The Taiwan Glass Group and factories across the Taiwan Strait continuously 

seek for advancement in technologies and facilities for TCO glass, ultra-thin 

glass, and vacuum glass, and are ready to answer and fill the demand in the 

global market. 

(4) Sophisticated vacuum glass technology enables the production of Low-E 

vacuum glass by combining Low-E glass. 

(5) Heat resistant milk bottles and laboratory bottles, stable quality and continuous 

growth.������evelopment of high-white spirit bottles and portable bottles. 

(6) The ultra-thin glass has been officially put into production. The thickness is 

between 1.8mm~0.33mm and the purpose is to serve as a protective cover and 

protective glass tape for electronic products. 

(7) TG brand homeware was officially launched in December 2018, and the brand 

develops 30 new products each year. This brand will help Taiwan Glass to 

enhance product value and to enter B2C market. The TG flagship store was 

opened at the first floor of the Taiwan Glass Building on December 15, 2020. 
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(II) Overview of the Industry: This section briefly describes the current status and 

development of this industry, the links between the upper, middle, and lower stream 

products and the development/market trend and competition in the industry. 
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1 Flat Glass: 

(1) Current Status and Development: 

A Taiwan Glass Industrial Co. Ltd. (TGI) responds to the fluctuations in 

domestic and global demand and the world economy by making timely 

adjustments to the production lines and the capacity of the processing plants. 

It also actively seeks business opportunities with a focus on the domestic 

market and holds an ambition to venture into the export market under the 

principle of stable costs for maximum competitiveness. 

B With the advantage of an integrated supply chain and in response to the 

policy of “Service-oriented Manufacture”, TGI teams up with its partners to 

confront competition in the domestic and foreign markets and create a 

market-leading brand. 

C In response to the development of green architecture and the optoelectronic 

industry, TGI brought in the newest energy-saving Low-E coated glass 

technology, and the mass-production processing facilities at the Chuanghua 

Coastal Industrial Park have also been fully capable of meeting the demand 

from domestic construction market. 

D To develop more advanced and profitable product lines, TGI is currently 

planning to set up a manufacture plant for several new technologies, e.g., 

glass for display panels and vacuum glass. 

E ECFA will soon expire. Under the influence of CPTPP, ASEAN treaties and 

agreements between the US and South Korea, the emerging nations in Asia 

are expanding their glass production lines and capacities rapidly with 

upgraded technology; TGI is expected to encounter fierce competition in the 

market. 

F Unexpected uncertainties in the global economy, such as a slow recovery in 

the U.S.-China trade war and on both sides of the Taiwan Strait, are creating 

instability. 

 

2 Fiberglass Fabric and Reinforced 

(1) Fiberglass fabric is an upstream material for PCB production; therefore, it is 

highly sensitive to fluctuations in the electronic market and characterized by 

a closely-knit network in the industrial supply chain. The final product is 

developed towards slim, high precision, and high performance, in order to 

achieve market differentiation. 

(2) The low dielectric constant (LDK) fiberglass cloth has been successfully 

developed and in mass production, to fulfill the market demand for the 5G 

high-frequency and high-speed materials. 

(3) Fiberglass reinforced is mainly used for thermal-plastic related applications. 

It is a green product gradually replacing the thermal-setting manufacturing 

process; therefore a higher level of quality is demanded. This is beneficial 
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for TGI in the sense that it avoids direct impact from the competition of 

lower-quality fiberglass manufacturing regions. 

 

3 Container 

(1) Capacity: The cold period of TS-2 in the fourth quarter (Q4) of 2021 will 

reduce capacity from 153 thousand tons to 147 thousand tons.  

(2) Deepening education and training, equipping new employees with quality, 

improving quality, reducing workforce. 

 

4 Tableware and Kitchenware 

(1) The supply to the domestic market is focused on gift items and vintners. The 

major competition is glassware imported from China, Europe, US and 

Turkey. 

(2) Tableware:The supply for export is mainly focused on the markets in Japan 

and Korea (combined 20%), and the channels are mainly retail, gift items 

and vintners. 

Kitchenware:590% of kitchenware is exported to small appliances vendors in 

China, which are then exported to Europe and the U.S. after assembly. 

(3) When compared with major competitors, Taiwan’s glass products are taxable 

between 8 to 30% when exported to the US, China, EU Nations and ASEAN 

Nations. This is a major setback in global competitiveness. 

 

5 Brand 

      As the production technology of TAIWAN GLASS for food containers has 

reached the globally recognized level, the Company has created its own brand 

TG targeting new groups in pursuit of a high-grade lifestyle, and invited the 

international design master, Naoto Fukasawa, to incorporate the Taiwanese 

culture he experienced into design, produce beautiful heat-resistant glassware, 

and market such products around the world starting from Taiwan. 

 

6 New Materials 

(1) Due to the rise of red supply chain, market demand of ultra-thin glass has    

shifted to mainland China. The sales of ultra-thin glass are constantly made 

to mainland China and the European/American India and Vietnam markets 

are also developing. 

(2) Use of new quality checks equipment to ensure the provision of products 

complying with the quality in the industry for customers from the advanced 

electronics application products. 
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(III) Overview of Technologies and R&D: 

1. TGI’s flat glass products have the advantage of a long lifecycle. TGI has invested 

substantially into the production of flat glass products and the main production 

technologies were introduced from technologically-advanced nations. TGI’s R&D is 

focused on improvement in technology and quality, and energy-saving production, 

carbon-reduction and environmentally-friendly products. 

 

2. In addition to the high-performance off-line coating, Low-E energy-saving glass, 

TGI focuses on the R&D of super clear, TCO, and ultra-thin glass in response to the 

development of the domestic and overseas photovoltaic and display panel industries. 

 

(IV) Short and Long Term Business Development Plan: 

1. Flat Glass: 

Short-term: 

As the industry is facing the challenges of shifting global economic blocks and 

rapid advancement in technologies, through automation and specialized 

production, TGI aims to lower costs and maximize efficiency. To counter global 

competition and ensure stable growth in the uncertain outlook of the global 

economy, TGI will focus on brand positioning, reinforcing customer services, 

and the development of a wider scope of international customers. 

Long-term: 

Bulk sales of Low-E allow the popularization of Low-E glass, thereby 

reinforcing the users’ energy conservation and environmental awareness. 

In response to market demand, TGI will actively develop professional human 

resources, research/develop new products and procure production facilities for 

optoelectronic and energy-saving products, aiming to reinforce the industrial 

cluster advantage in the domestic market as well as to consolidate the TGI plants 

in Taiwan and China, expand the global marketing channels, and instill a firm 

foothold for TGI’s brands. 

 

2. Fiberglass Fabric and Reinforced: 

Short-term: 

TGI will constantly make adjustments to the product structure in response to 

market demand, increase the added values and processing level, reinforce 

customer service, expand the market, and reduce direct exposure to the 

fluctuations in the market. 

Long-term: 

For the long-term, TGI targets lower costs by upgrading furnace efficiency, 

reinforcing product performance, developing new products for higher cost 

efficiency, and periodically reviewing the need to replace old manufacturing 
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facilities to ensure optimal supply versatility, so as to respond quickly to the 

changes in market demand. 

 

3. Container: 

Short-term: 

1. Constantly promote lightweight bottles and fully cooperate with expansion 

of high value-added large white wine bottles. Quality meets customers’ 

food safety requirements. 

2. Effectively plan order fulfillment and production, reduce loss due to form 

and color distortion, and increase output. 

Long-term: 

1. Talent cultivation and organizational upgrade. 

2. Constantly introduce new technologies to increase the yield rate and 

expand the limit of production specifications. 
 

4. Tableware and Kitchenware: 

Short-term: 

1. Increase on-line sales channels and multi-channels to raise shipments and 

to reduce inventory. 

Long-term: 

1. Improving ODM and B2C capacity to activate inventory. 

 

5. Brand: 

Short-term: Increase brand exposure, develop physical and online channels and to       

undertake interdisciplinary collaborations with established brands. 

Long-term: Strengthen brand image, increase added value and to market the brand 

to the whole world.  

 

6. New Materials: 

Short-term: Actively develop emerging markets such as China and Europe, US, 

India and increase shipping volume in order to reduce inventory. 

Long-term: Collaborate with clients for product development, increase product 

penetration rate and raise product value. 

 

II. Overview of Market, Production, and Marketing 

(I) Market Analysis 

1. The major markets by product category 

(1) Flat Glass: The domestic market and coop export accounts for 90% and 

export 10%. The main markets are Asia, Latin America, Australia, 
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Europe, Africa, and North America. 

(2) Fiberglass Fabric and Reinforced: The domestic market accounts for 41% 

and export 59%. The main markets are Europe, the US, China, 

Japan, South Korea, Middle East, Southeast Asia, New Zealand, 

and Australia. 

(3) Container: The domestic market accounts for 52% and export 48%. The main 

markets are the US, New Zealand, Australia, China, and 

Germany. 

(4) Tableware and Kitchenware: For tableware, the domestic market accounts for 

80% and export 20%. The main markets are Taiwan, India, Korea, 

Germany, and Australia. For kitchenware, 90% of the export goes 

to China. 

(5) New Materials: The domestic market accounts for 5% and export 95%. 

 

2. Market Share: 

(1) Flat glass takes up approximately 60% of the domestic market. 

(2) Fiberglass Fabric and Reinforced: Fiberglass fabric takes up approximately 

35% and fiberglass reinforced 55% of the domestic market. 

(3) Container takes up approximately 35% of the domestic market. 

(4) Tableware and kitchenware take up approximately 10% of the domestic 

market. 

(5) New Materials takes up approximately 10% of the China market. 

 

3. Future Supply and Market Growth 

Flat Glass: 

A TGI adjusts production lines timely to respond to the changes in the global 

economy and the demand in the domestic and export market. 

B The film coating technology and quality of ChangPin Processing Plant have 

reached international standards, thus setting a brand status in premium green 

construction materials and reinforcing faith in future competitions. 

C With the spirit of teamwork, TGI has consolidated the processing facilities 

and R&D capacities in the entire supply chain and continues to strive for 

orders with higher prices and vie for international brand exposure. 

D TGI’s flat glass production lines are well distributed in the regions of China. 

These production plants are currently sufficient to supply the Chinese market; 

in addition, we are working towards quality upgrade for the export market, as 

well as expanding the global marketing network, creating higher product 

values and competiveness. 

 

Fiberglass Fabric and Reinforced: 

A TGI is working to upgrade production capacity, lower costs, and increase 

market share. 
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B The global fiberglass reinforced market is competitive at different levels and 

it is differentiated by quality. TGI focuses on lowering costs, enhancing 

product performance and values. 

 

Container: The demand of TGI’s domestic customers is stable, and the company is 

actively developing new customers in the export market. 

 

Tableware and Kitchenware: TGI is actively developing a range of differentiated 

marketing channels, as well as pursuing higher quality with diverse 

packaging choices to stabilize the quality of the products, develop 

competitive products that meet the demand of the consumer market. 

 

New materials: Continuous development of the glass product for ITO and an aim to 

raise the market share in China from 10-25%. 

 

4. Advantages and Disadvantages in Competitive Niche, Future Development and 

Contingency Measures 

Competitive Niche: 

TGI possesses sound financial health, economy of scale and high-efficiency 

manufacturing process. With comprehensive quality management, mutual supply 

and marketing chain, TGI’s competitive edge lies in our versatility. 

Advantages: 

Flat Glass 

TGI and its plants in China employ a simple, flexible management system to 

ensure utmost quality. Furthermore, our price and production can be adjusted to 

quickly adapt to market changes with efficiency and clarity. In the coming years, 

TGI is planning to expand its production through the new plants and develop 

photovoltaic glass. This expansion will meet future demand in the construction 

and energy markets. A subsidiary plant of TGI specialized in glass material 

processing has been established, which is expected to decrease the cost of 

materials and increase competitiveness. 

 

Fiberglass Fabric and Reinforced 

TGI supplies 100% of the fiberglass yarn for its own production of fiberglass 

fabric and fiberglass; therefore the company is somewhat immune to the price, 

demand and supply fluctuations in the market. The production lines are 

extremely versatile and the quality of the products has garnered a good 

reputation for the firm. TGI has a good grasp of market information and the 

distribution channels also demonstrate a high level of loyalty. 
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Container 

1. TGI’s comprehensive talent cultivation, quality management and efficient 

services facilitate upgrades in product quality and quantity, in turn 

endowing TGI with competitive advantage. 

2. Continue to optimize online inspection facility and an automated packaging 

facility. This not only improves TGI’s competitiveness but also 

differentiates it from the competitors in the market. 

 

Tableware and Kitchenware 

1. Processing and assembly lines for tableware and kitchenware products 

were set up to manufacture heat-resistant double-layer cups with non-slip 

handles. This new facility is completed with an assembly line for color 

boxes and accessories, to provide customers with retail packaging in order 

to fulfill market needs more closely. 

2. Quality recognition from cooperation with leading brands such as 

Starbucks, 7-ELEVEN, and McDonald’s. 

 

Disadvantages: 

Flat Glass 

Since Taiwan became a member of the WTO, global competition has gradually 

emerged. Under the influence of emerging countries and expanded regional 

trade treaties between the Asian nations, especially ECFA, if Taiwan continues 

to increase the import of glass products from China, the cheap products with 

inconsistent quality will no doubt impact upon the domestic market. 

Uncertainties in the global market have not been clarified as expected; 

therefore, demand in the domestic construction, photovoltaic and car industries 

is not expected to increase significantly. Affected by cheap Chinese imports, 

the price of domestically produced products will remain low. 

 

Fiberglass Fabric and Reinforced 

The electronics market is highly volatile, therefore the actual trends often differ 

from the forecasts. Since Taiwan is adjacent to China, the market is facing 

fierce competition from vigorous production expansion and price wars. 

 

Container 

Competitions from glass bottle manufacturers in China and U.S. and 

appreciation of the New Taiwan Dollar impacted the unit price at home and 

abroad. 
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Tableware and Kitchenware 

1. With increased production costs and a lack of product variety, the 

distribution channels are concentrated on a small number of clients. 

2. The demand in the domestic market is shrinking due to the price 

competition from China and ASEAN nations. 

3. The competitiveness in the export market is weak due to the slow 

economic recovery and inequality in tariffs. 

 

New Materials 

1. The selling price of ultra-thin glass is constrained by the local suppliers in 

China because of their early development, higher production capacity, and 

the local advantages. 

2. The growth of Smartphone has been modified to a lower rate. The product 

has passed into the maturity stage and the demand becomes stagnant. 

 

Contingency Measures: 

Flat Glass 

TGI will reinforce specialized human resources and technologies, develop new 

products, update facilities with automated systems, upgrade product 

added-value and develop an international brand. TGI intends to cultivate 

professional marketing channels in order to develop diversified and innovative 

products to ensure our global competitiveness. 

 

Fiberglass Fabric and Reinforced 

TGI will cut down on costs, reinforce R&D and technology upgrades, devise 

flexible pricing strategies, secure domestic market share and fulfill our 

customers’ demands regarding specifications, packaging, and delivery. The 

company aims to provide flexible services, avoid engaging in price wars and 

ensure good product quality. 

 

Container 

TGI intends to cut down on costs by maximizing production efficiency, 

implementing energy-saving measures and striving to maintain a high standard 

of quality and services. We expect to stay ahead in global competition through 

differentiation. 

 

Tableware and Kitchenware 

1. TGI aims to create higher added value and offer the customer more diverse 

choices through diversified production capacity and color box packaging. 

2. TGI plans to upgrade product quality and production efficiency. 

 

New Materials 

Develop customer for car product and car mirrors. Maintain the supply of the 

progressing market of protective glass. 

 

 

 



–75– 

(II) Applications of the Major Products and the Production Process 

1. Applications of the Major Products 

Product Application 

Flat Glass Building construction, furniture, home decoration, mirrors, 

automotives and boats, photovoltaic covers, touch screen and 

gifts 

Fiberglass Fabric Electronic and information products 

Fiberglass Reinforced Reinforcement for yachts, building material, industries, 

engineering, sports goods 

Glass Container Food, beverages, spirits, medical packaging, storage, and 

airtight containers 

Tableware Beverage, food, gift, home decoration, and signboards 

Kitchenware Kitchen utensils, tea makers, glass coffee pot 

Ultra-thin Glass Materials for electronic/photoelectric industry, protective 

glass/tape for tablet surface 

 

2. Production Processes 

 

Materials 

Silica Sand 

Soda Ash crack 

Mirabilite weight 

Dolomite mix molten 

Limestoner raw material gob 

Kaolin Clay  (fuel oil) 

Colemanite 

Nephelite Powder 

Cullet 

 

(1) Flat Glass 

  (Recycle) cullet 

Gob� (sheet) � (slow cooling) � (cutting) � (inlay) 

� tinted or clear� (processing) � (packaging) � processed glass 

 

(2) Rolled Glass 

 (Recycle) cullet 

Gob� (rolling) � (slow cooling) � (cutting) � (inlay) 

�tinted or clear � (processing) � (packaging) � processed glass 
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(3) Container 

 (Recycle) cullet 

Gob � (forming) � (slow cooling) � (inspection) � glass container 

� (printing) � printed product 

 (Recycle) shattered glass 

 

(4) Tableware and Kitchenware  

Gob� (forming) � (slow cooling) � (inspection)  

� product of tableware and kitchenware � (printing) � printed product 

 (Recycle) cullet 

 

(5) Fiberglass Fabric 

Gob � (drawing) � (winding) � bobbin � (spinning) � fiberglass yarn 

� (warping) � (sizing) � (healding) � (weaving) � (desizing) 

� (finishing) � fiberglass fabric 

 

(6) FRP Fiberglass Reinforced 

 Chopped strand 

Gob � (drawing) � (winding) � bobbin � direct roving 

 � Woven roving 

 � Conventional roving 

 � Chopped strand mat 

 

(III) Supply of the Major Materials 

The glass industry uses several major materials, including silica sand, soda ash, kaolin clay, 

colemanite, fluorite, nephelite, dolomite, and limestone. Limestone is produced in 

abundance domestically. Silica sand is imported from Australia through the Japanese 

Mitsubishi Trading Co., and soda ash is imported from the US Company ANSAC. Kaolin 

clay is imported from the US Wakinson Co., through US trading company AMI. Colemanite 

is imported from the Turkish company ETI through Detai trading company. Overall, TGI 

has a stable source of materials. 
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(IV) Customers accounting for 10% or more of the Company's total purchase(sales)amount in either

        of the most recent two years,the most recent two years, the amounts brought from(slod to)each,

        and the percentage of total procurement(sales)accountde for by each, and the cause for 

        increase/decrease thereof.

1. Sales:There was no customer accounting for 10% or more the Company's total sales in either of the

   most recent two years.

2.Purchase:There was no customer accounting for 10% or more the Company's total purchase in either of the

   most recent two years.
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III. Employee information for the most recent two years up to the publication of this 

Annual Report: 

Year 2019 2020 Until April 30, 2021 

Employee No. 

Staff 3,826 3,655 3,611 

Employee 10,324 9,544 9,137 

Total 14,150 13,199 12,748 

Average age 38 39 39 

Average seniority 11 11.7 11.6 

Education 

Background 

% 

Doctoral 0.1 0.1 0.1 

Master’s 3.6 3.7 3.6 

University 39.4 40.9 40.7 

College 21.7 20 19.9 

Senior High Schools 30.7 31 31 

Below Senior High Schools 4.5 4.3 4.7 

IV. Environment protection measures: 

(I) Loss and penalty suffered from environmental pollution from the most recent year until the date 

the Annual Report was printed: N/A 

(II) Countermeasures and potential expenses: 

The expenditure on environmental protection in 2020: NT$730,029 thousand. 

    The estimated expenditure on environmental protection in 2021: NT$632,250 thousand. 

(III) Information about RoHS: 

    The Company has complied with RoHS, without prejudicing the Company’s finance and 

business. 

V. Labor Relations: 

(I) The Company’s employee fringe benefits, continuing education, training, retirement system and 

implementation thereof, and various labor-management agreements and measures on protection 

of employees’ interest and right: 

1. Employee welfare: 

With the aim to take care of and ensure the employees’ living conditions, TGI offers basic 

welfare measures according to the applicable laws and also provides or sponsors the 

development of various benefit plans, including establishing the employee welfare 

committee to manage any and all matters related to the welfare of its employees, and to plan 

and execute the benefit plans. The current welfare measures are as follows: 

Health care 

� Employee health examination package that is better than the 

requirements stipulated in the laws and regulations.  

� Family members of employees can enjoy health checkup at 

discounted prices.�

� Factory-based doctors and nurses or on-site health services.  

� Implement the four major plans of occupational safety and 

employee health management.  

� Actively promote exercise clubs and health seminars.  
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� Establishment of basketball court, fitness room, and table tennis 

room. 

�Planning for after-work exercise courses (survey for employees’ 

interests). 

Life care 

� Provide employees’ restaurant, dormitory, and nursing room.  

� Half-price discount for employees’ meals/travel subsidy/subsidy 

for activities of social clubs.  

� Perks (birthday/funeral), childbirth bonus/gifts.  

� The employees’ temporary job leaves for unforeseen event of 

family.  

� Comprehensive benefit system for employee death payment. 

Bonus for major 

holidays  

� Birthday leaves for employees.  

� Bonus for three major holidays.  

� Year-end dinner/bonus.  

� May 1 Labor Day bonus. 

Learning care 

� Conduct refresher development plan and free foreign language 

learning courses for employees 

� Rewards for employee training.  

� Scholarship for employees’ children. 

Insurance care 

� Employee group accident insurance that is better than the 

requirements stipulated in the laws and regulations, and family 

members of employees can also insure with the discount price.  

� Employees’ business trip/dispatch travel insurance. 

 

2. Continued education and training: 

The core objective of Taiwan Glass is to cultivate professional talents. The Company values 

career planning and individual development of its employees, and strives to convey TGI's 

mission, vision, and value through talent development. Dedicated personnel plan courses for 

new and current Taiwan Glass employees in each year based on organizational strategies 

and results of training need surveys and analysis. Such courses range from common courses, 

professional courses, to management knowledge and self-development training courses. 

Education and Training System for Taiwan Glass Employees�

New 
employee 
orientation 
and education�

Common 
courses 

Corporate culture, history, system regulations, human 
resource Management system, professional document 
reading, etc. 

Professional 
courses 

Unit Course,factory internship, etc.�

Counselor 
system 

1. Through the mutual assistance mechanism of 
employees, we promote employees' inheritance of 
experience and knowledge. 

2. By providing one-on-one caring, guidance and 
coaching from skilled senior mentors, new 
employees can be empowered to blend in faster 
and adapt to the work environment and retention 
rate can be increased accordingly. 
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3.  Discover issues encountered by new employees as 
early as possible during the counseling period and 
offer assistance. If they are unable to do the job, 
communicate with them and improve the issue as 
soon as possible.�

On-the-job 
education and 
training 

Annual 
education and 
training 

Each department is asked to plan course needs at the 
end of each year, and the needs are integrated with 
course plans for the second half of the year to 
formulate a set of annual course schedule and 
syllabus.�

Application for 
external 
training 

Depending on the needs of each department, 
employees will be selected to participate in the 
external training to strengthen professional 
knowledge.�

Diversified 
development 
training 

Diversified developing training courses are organized to enhance the 
knowledge and skills of employees in line with regulatory requirements 
and based on requests from each plant.�

�� Regulatory requirements: information security course, fire drill 

course, personal data security and protection, occupational safety 
and health advocacy, and anti-workplace harassment courses and 
more.�

�� professional skill2�language courses, training/operation of cranes and 

stackers, emergency rescue, and artificial intelligence (AI) courses 
and more.�

Taiwan Glass has formulated a comprehensive training system and provides diverse 

learning channels, and enhances employees' awareness for human rights, occupational 

safety, and legal compliance through systematic training on subjects such as: entry-level 

employee standardized operations, optimized management functionalities for executives, 

and advocacy for occupational safety and health education.�

 

A dedicated personnel and training center has been set up at Taiwan Glass that uniformly 

plans various types of training, formulates annual training plan, and develops needed 

technical and management personnel related to the glass industry through professional 

courses, training, and hands-on practice. In case other qualifications are needed at work 

(such as level of education, technical competency, license or experience, etc.), appropriate 

personnel will be selected and evaluated accordingly (e.g. professional license should be 

required for operators of cranes and stackers). 

�

3. Retirement System: 

The Company has defined the employee retirement plan, and established the Pension Fund 

Management Committee in 1980, and contributed 8% of the total salaries as the pension 

fund on a monthly basis. As of January 1, 1987, the contribution of pension fund was made 

at the specific percentage of the total salaries on a monthly basis pursuant to the “Labor 

Standard Act”. As of January 1, 1995, the contribution rate was 15%. As of September 1, 

2004, the contribution rate was 9.27%. As of May 1, 2005, the contribution rate was 6%. 
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According to the Labor Standard Act, a worker may apply for voluntary retirement at the 

age of fifty-five and has worked for fifteen years, or has worked for more than twenty-five 

years, or attains the age of sixty and has worked for ten years. Meanwhile, the Company’s 

work rules provided the retirement conditions superior than those provided in the Labor 

Standard Act, namely, a worker who attains the age of forty-nine and has worked for more 

than fifteen years, or who has worked for more than nineteen years may retire earlier upon 

approval. The pension is awarded subject to the worker’s service seniority. Namely, the 

worker whose seniority attains one year would be awarded with two months’ unit, and one 

month’s unit per year for seniority as of 16th year. 

 

As of July 1, 2005, in order to cope with the enforcement of “Labor Pension Act” by the 

Government, the Company contributed 6% of the monthly salary of a worker who may 

apply the Act to the Labor Insurance Bureau accordingly. 

 

TGI, based on Labor Standards Act and Labor Pension Act, has formulated a retirement 

policy. Employees that joined the company before June 30, 2005, will enjoy pensions 

calculated based on the old labor pension system. If an employee chooses the new pension 

system, he/she can enjoy the new system’s seniority. The old pension fund is with an 

amount equivalent to 6% of the monthly salary appropriated for each employee subject to 

the old retirement plan and deposited in the pension reserve account at the Central Trust of 

China. The new pension fund, in addition to an amount equivalent to 6% of the monthly 

salary appropriated by the employer to the employee’s personal pension account, the 

employees can also choose to appropriate an amount equivalent to 0%~6% of the monthly 

salary discretionally. All employees have participated in the retirement plan. In addition to 

appropriating pension to the respective accounts regularly, TGI has a professional 

accounting consultant that precisely calculates the pension to ensure that the company 

appropriates enough pensions every month so that our employees can receive pension after 

retirement. 

�

TGI’s retirement policy not only guarantees the employees their pensions in the future, but 

the clear rules regarding employee retirement can be implemented precisely and help our 

employees plan their retirement. In 2020, 144 employees retired, with an average of 29.05 

years of service. Senior supervisors were presented with medals from the 

chairman/president as a token of appreciation for their service over the years. 

 

4. Work environment and personal safety protection measures 

           (1) Health Monitoring-ups (pre-employment physical examinations and regular employee 

physical examination):  

New employees must complete a physical examination before starting working at TG. 

The company uses the examination report to assign new employees to a suitable 

position, place them in the correct category for management, provide health education 

and keep track of the employee’s health. Our formal employees receive a health checkup 

every two years. For those in hazardous positions, they receive a special physical 

examination a year and sanitation and health education. The results are submitted to the 

company’s nurse practitioners stationed at each factory who analyze and preserve the 
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reports to understand the employees’ health. Nurse practitioners will provide health 

education to those at high health risk and arrange them for repeat doctor visits to keep 

track of their health condition and help them receive treatment if necessary. The nurse 

practitioners will follow up with employees’ health conditions and evaluate whether or 

not they are fit for their current positions. When needed, they will help employees get 

reassigned to other positions. Health-promoting activities are planned based on the 

staff’s health conditions. 

 

Taiwan Glass regularly and timely provides health education information via e-bulletin 

based on seasonal and pandemic conditions. Electronic sphygmomanometers and body 

mass and weight monitor (measures weight, body fat, physical age, basal metabolism 

rate, visceral fat, and body mass index for the fully body, arms, body, and feet and 

skeletal muscle rate) are placed at the nurse's office, allowing employees to monitor 

their health and to encourage weight loss management. 

 

For employees on shifts or extended working hours with comprehensive hazardous 

factors including overweight, smoking, abnormal blood pressure or diabetes, the Labor 

Safety personnel will screen groups with potential risks via the Work Hour Review 

Chart provided by the HR department along with other quantitative measurement charts. 

Relevant operating evaluation will be undertaken on said groups after extensive data 

collection, and doctors will diagnose, transfer the patients to relevant department for 

treatment, and provide health education. Operating adjustment and restraint will be 

recommended when necessary, and the situation will be continuously monitored to 

maintain the physical and mental well-being of employees. 

 

(2) Ergonomic Injury Prevention 

A safe and healthy workplace environment has been formulated to prevent ergonomic 

hazards and repeated muscular or skeletal injuries sustained by employees during work. 

Taiwan Glass conducts data collection, analysis, and tiered management based on 

different types of employees' work, and drafts improvement method and health 

promotional activities based on the condition of muscular/skeletal injuries or diseases 

and work environment. 

 

(3) Plan to Prevent Disease Caused by Unusual Workload� 

All the measures aim to prevent brain and cardiovascular diseases among our employees 

and reduce their mental load.Taiwan Glass keeps track and evaluate risks of our 

employees’ health conditions, nature of work (shifts, night shifts, long work 

hours,unusual workload and unusual workload) and work hours. For employees with 

potential health risks, Taiwan Glass arranges doctors to provide them with health 

education or refers them to seek medical assistance. The company also helps such 

workers adjust their workload and provides them with information on health education.  
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           (4) A preventive plan for duty implementation subject to illicit violation 

Taiwan Glass clearly declares the principle of “Zero Tolerance” in workplace violence. 

It specifies relevant disciplinary regulations in the work rules of employees, and 

announces relevant safety and health measures policies, establishes complaints, 

notification channels and follow-up processing mechanisms, and implements and 

advocates them in public places, such as, new recruits reporting to duty and with 

education and training provided, so that all employees and interested parties understand 

clearly, and then to achieve a workplace culture of safety, dignity, non-discrimination, 

mutual respect, tolerance, and equal opportunities, and ensure the physical and mental 

health of employees. 

 

(5)�Workplace maternal health protection�

Taiwan Glass cares for the employees' work environment, and actively cares for and 

evaluates the risks in work environment for female workers from pregnancies to one 

year after childbirth. Sessions with onsite doctors are arranged, and adequacy evaluation 

and recommendation is proposed based on individual health condition of the female 

employees. Besides providing healthcare education and knowledge, work content and 

hours are also flexibly arranged to ensure the work and physical safety of TGI's 

employees. 

 

(6) Occupational Safety Management 

TGI's occupational hazard management operates on a principle of zero-hazard. This 

principle is also the benchmark for various safety tasks throughout Taiwan Glass's 

plants. The operating mechanism of occupational hazard management targets the 

reporting and investigation of accidents and near miss incidents, and completion of 

improvements to the preventive hazard procedures. Additionally, occupational hazard 

statistical data and clarifying the reasons behind such incidents are also executed and 

included as key preventive measures. The key preventive measures and methods are 

disseminated to each department in the hopes of effectively preventing the recurrence 

and reducing the severity of similar accidents.�

 

5. Benefits for occupational accidents: 

The Company has also defined the benefit plan for employees who are injured or deceased 

in the performance of job duty. For example, if any employee strives to rescue any 

co-worker or job at risk of his own life, or still performs his job fearless of any danger, or 

still performs his job at a dangerous location or during a dangerous period, he would be paid 

the wages in full, in addition to the special benefits equivalent to the salary of 6-24 months, 

pursuant to the reimbursement clauses for occupation accident, subject to the circumstances. 

The employee who dies in the performance of job duty would be granted the benefit in full 

subject to his seniority. Additionally, the funeral subsidy equivalent to the salary of five 

months or two months would be also granted for the injury or death on duty. The employee 

who leaves without pay upon expiration of the sick leave and dies of the sickness within one 

year after the leave without pay shall be deemed deceased on duty and granted the benefit as 

required. 
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6. Labor-Management Consensus and Measures of Protecting Employees’ Rights: 

(1) TGI maintains a constant policy of pension allocation and payment and retain 

professional accounting consultant each year to provide actuary services and ensure 

that the amount allocated is sufficient to uphold the retirement rights. 

 

(2) To ensure the business integrity, TGI establishes accounting and internal control 

procedures to check the compliance of each department with applicable laws, such as 

Company Act, Securities and Exchange Act, regulations governing public companies 

and rules regulating commercial conduct, during their daily performance while 

pursuing the Company’s growth. At the same time, in order to implement the 

provisions of Article 20 of the Ethical Corporate Management Best Practice Principles, 

the Guidelines for Whistleblowing on Illegal, Immoral or Unethical Conduct adopted 

by the Board of Directors on August 8, 2018 clearly disclose the accepting units, 

reporting channels, procedures for investigation and other rules. The Company has 

published an announcement about the designated email address and reporting line on 

its internal site�and the e-mail communication channel on the external web page may 

be used for appeal and putting forward recommendations. Employees may report and 

suggest about management policy or any unfair treatment (such as sexual harassment, 

workplace violence) under confidentiality. 

 

(3) The Company holds labor management meetings.The Company will appoint  

representatives to attend such committee meetings and respond to any suggestion or 

proposal that has been made to the Company, including clarifying related matters. To 

maintain the harmony of labor-management relationship, a channel to participate shall 

be freely opened to the worker.� �

 

(4)  In order to fulfill corporate social responsibility, and safeguard the basic human rights 

of all colleagues, customers and stakeholders, Taiwan Glass adheres to the principles 

disclosed in the UN Universal Declaration of Human Rights, the UN Guiding Principles 

on Business and Human Rights, the UN Global Compact, and by the UN International 

Labor Organization, respects internationally recognized fundamental human rights, 

including freedom of association, care for vulnerable groups, ban on child labor, and 

elimination of all forms of forced labor and employment discrimination, and abides by 

the labor-related regulations of the place where the Company is located. The Company's 

human rights policy applies to units at all levels affiliated with the Company, with 

particular emphasis on the following human rights issues, and continuous promotion of 

the quality of human rights: diversity and inclusion, equal opportunities/reasonable 

working hours/health and safe workplace/freedom of association/labor 

negotiation/privacy protection. The relevant human rights policy has been disclosed in 

the Company's internal announcements and external websites, and education thereon has 

been provided to new hires 
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 (5) The Company's business performance or results are appropriately reflected in the 

employee remuneration. Therefore, if there is any profit in the year specified in Article 

26 of the Articles of Association, 1.5% of the profits will be set aside to pay employee 

remuneration. 

 

(II) The losses suffered from any labor-management dispute from the most recent year until the date 

the Annual Report was printed, and the estimate of losses and countermeasures present 

available and potentially available in the future: 

The Company’s various management systems and regulations are defined based on the related 

laws and regulations including Labor Standard Law. Each officer is dedicated to helping 

colleagues with due diligence by taking care of their work and also life. The labor-management 

relations are fair. 
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III. Audit Committee’s Review Report 

 

The Audit Committee hereby approves the 2020 Financial Report, which is proposed 

by the Board of Directors by resolution and is verified by Ernest & Young, an accounting 

firm appointed by the Board and by whom the Audit Report is issued. 

  

Furthermore, the Committee receives and considers the 2020 Operating Report and 

Earning Distribution Plans prepared by the Board in conformity with relevant rules 

stipulated in the Company Act and hereby presents results as stated above in accordance 

with Article 219 of Company Act for your kind review.  

 

To: 

 

TGI General Shareholders’ Meeting 2021 

 

Convener of the Audit Committee�Lin, F C 

 

 

 

 

 

March 15, 2021 


















































































































































































































































































































































































































































